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Restorative Approaches in Schools 
A Synthesis of the Evidence 

This synthesis of the evidence on the implementation and impact of restorative approaches in 
schools is informed by practice-based evidence gained over 12 years supporting schools and on 
the research-based evidence listed at the end of the document. 

Why schools do it?  
• To create connection and a sense of community among school members and so build 

relational cultures. 
• To develop students’ capacity to regulate their own behaviour and manage their own 

conflicts. 
• To increase student perceptions about fairness and legitimacy of educator actions by giving 

them a voice in the process. 

Models of RA in Schools 
There is a continuum of practices from the informal to the formal, which can be classified as 
broadly to prevent infractions or to intervene following an infraction, captured in Table 1 
(Gregory et al, 2015: 5). 
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Implementation Evidence 
Facilitating factors for successful implementation  

Planning 
• Allow time for effective planning, implementation and evaluation - see this as a 3-5 year 

process; 
• Clarify and specify anticipated outcome indicators.   

Training 
• Initial training so that school leaders, Principal, Board member(s), and senior staff, have the 

same basic philosophy and vision for change; 
• Basic training for all staff in the school’s restorative values and in restorative conversations; 
• An ongoing restorative approaches professional development programme, which is 

prioritised in the School Development Plan. 

Leadership 
• A supportive, informed and committed leadership team; 
• The school’s commitment to working restoratively to be communicated to staff and to 

students by SLT. 

Champions 
• An implementation team that has mana, that is respected, that is able to bring colleagues on 

board and be drivers of change. 

Implementation 
• A fit-for-purpose model supporting policy and practice; 
• Strong operational structures; 
• Embed restorative practice within the school systems; 
• A range of complementary initiatives aligned with the philosophy of the restorative approach 

and its practice; 
• Stick with it. 

Constraining factors for successful implementation 

Clashing values  
• Staff perceptions that a restorative approach undermines their authority or is at odds with 

their, typically more punitive, approach. 
• It is important to allow staff concerns to be aired and addressed in a restorative manner, i.e. 

with curiosity, support and challenge 

Time  
• Staff perceptions that there isn’t the time to have restorative conversations with students.  
• Systems not allowing the time for restorative conversations to take place. 
• The pace of change can be slow. 
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Impact Evidence 
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REDUCED INCREASED IMPROVED 

• Incidents of misbehaviour  

• Violence and bullying  

• Exclusions  

• Teaching time 

• Safety 

• Connectedness to school 

 

• Climate for learning 

• Social and emotional skills 

• Relationships among all 
members of the school 


