When to use the various bullying interventions

	Intervention
	Most suited to:


	Not suitable

	Restorative chat
	· Minor incidents that can be sorted out in a short space of time.

· When participants are both aggressors and targets.

· When the aggressor admits fault.


	Not suitable
· When the aggressor does not admit fault and there is no reliable evidence of their involvement.

· If one of the main aggressors or targets is too vulnerable, such as depressed or fragile state of mind.



	No Blame approach / Peer Support Group
	· If there is one target involved

· Where the extent of the bullying is difficult to prove 
· Where it would be harmful to the target to be confronted by their aggressors and/or onlookers

	Not suitable

· For serious or criminal type bullying

· For multiple targets



	No Blame Classroom Conference
	· When there are multiple targets and aggressors

· When there has been work done with the class on building relationships and trust. For example Circle Time

· Ongoing annoying behaviours within a classroom which interfere with teaching and learning

· Behaviour is characterised by a lack of respect

· When bullying is covert (hidden) or overt (obvious)

· When the facilitator is trained in this intervention

· 
	Not suitable

· When there is only one target or aggressor

· If one of the main aggressors or targets is too vulnerable.



	Method of Shared Concern
	· Very effective when there are a number of aggressors from a peer group involved

· When there is clear evidence of bullying

· When staff are initially aware of who some of the aggressors are 
· For more serious incidents of bullying

· Where the teacher has been trained or has experience in this intervention

· Especially relevant with provocative victims 


	Not suitable when very severe or criminal type bullying is involved.



	Mediation
	· For minor instances of bullying rather than prolonged bullying over time.

· Where the staff member has been trained or has experience in this intervention

· Where both parties are keen to resolve the issue.


	Not suitable
· When one party is reluctant to seek resolution.

· Where multiple parties are involved

· Where there is a notable power imbalance between the two parties.

· If one of the main aggressors or targets is too vulnerable, such as depressed or fragile state of mind.



	Coaching / Support to target & or aggressor
	· Where there is a willingness of both the coach and target or aggressor to build a relationship.

· To support a target or aggressor to resolve issues more effectively

· Where sufficient time exists for ongoing meetings.

· Where realistic goals and outcomes can be agreed upon between the coach and target or aggressor. 
· Where there is a clear understanding of the nature of the engagement.  

· Where genuine respect, trust and empathy exist in the relationship.

· The coach is resourced and supported in their role.


	Not suitable
· Where multiple people are involved due to the ongoing time commitment required.

· Where the coach does not believe in the person.

· Where the coach believes in punishment rather than the ability of individuals to learn and change their thinking, how they feel and their consequent behaviours.



	Community Conference
	· Major serious incidents, including criminal cases.

· When participants are both aggressors and targets but not limited to this.

· When the aggressor admits fault.

· Where there is a skilled and trained facilitator in this intervention.

· Where supporters of either target/s or aggressor/s can be induced to play an appropriate part. 


	Not suitable
· When the aggressor does not admit fault and there is no reliable evidence of their involvement.

· If one of the main aggressors or targets is too vulnerable, such as depressed or fragile state of mind.

· For minor bullying incidents.
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